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Understanding
Development…
Bridge the Gap

If there is one thing we know for sure, it’s that we have a
shortage of available housing in Southern California.
We work in the Building Industry, and the need for housing is top-of-mind for
us, but even people who do not work in our industry are aware of the housing
crisis… it’s in the news nearly every day. Yet, the fear, mistrust and resistance to
new development has not waned. How do we bridge the gap between fear of
development to understanding why building houses is important?
I have had the opportunity to attend several Planning Commission meetings
and City Council meetings recently, to support proposed new housing projects
throughout San Diego County. At these meetings, there are people there both
in support of and against (the development), and those in attendance get to
hear each person’s opinion on the matter.
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Key reasons supporting and against development
THOSE WHO SUPPORT THE DEVELOPMENT HAVE SIMILAR REASONS:
›› Housing shortage
›› More inventory will help to calm prices
›› Where will my grandkids live if we don’t provide more homes?
WHILE THOSE AGAINST HAVE MANY VARIED REASONS FOR NOT
WANTING THE DEVELOPMENT TO BE APPROVED:
›› They will ruin (my) view
›› Killing the environment
›› Brings more traffic
›› It’s not going to be affordable
The state used to produce as many as 300,000 new housing units a year, but in the last decade that pace has fallen
to 100,000 — about half of what's needed. (Department of Housing and Community Development) LA Times: http://
www.latimes.com/business/hiltzik/la-fi-hiltzik-housing-crisis-20180330-story.html
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One of the key
components to
Bridging the Gap
is information and
education.

At one recent City Council meeting for a project in San Marcos, a
few people on the “opposed” side offered a compromise of sorts,
suggesting that the developer merely build less homes, in order to
expand a wildlife corridor (which was one of their primary concerns).
Their opinion was that by building less units, the developer would just
“make a little less money”. I appreciated their effort to compromise, but
what became apparent to me is that they truly do not understand how
the process of getting a project from dirt to approval really works.

The BIA and the myriad of councils within the BIA do a fantastic job of providing members with
the latest news about the building industry. Outside of the BIA, the general public may hear about
the shortage of housing
City
Price*
Regulation cost %
(on the TV news, or
in the paper), and the
Carlsbad
$782,104
$339,214
43.40%
housing situation locally
Chula Vista
$747,969
$202,167
27.00%
has even made national
San Diego
$969,588
$438,061
45.20%
news, particularly when
San Marcos
$783,084
$217,051
27.70%
a study conducted in
Santee
$664,416
$143,002
21.50%
2015 by Dr. Lynn Reaser
and the Point Loma
Other cities
$830,602
$319,593
38.50%
Nazarene
University,
Uninc. Area
$989,319
$305,428
30.90%
revealed that regulation
Based on homes $600,000 and higher
accounts for 40% of
http://www.sandiegouniontribune.com/business/growth-development/sdut-housinghousing costs in San
regulation-cost-nazarene-2015apr29-htmlstory.html
Diego County. This bit
of news caused a ripple of astonishment to roll across our nation, yet what was to be done about it?
And, if this was such big news, why doesn’t the general public storm City Hall, demanding change?
I think it’s safe to say, based on my recent encounters at various council meetings that they just
don’t “get it”. And why should they, really? Government fees, taxes and spending is a web of mystery
weaved so tightly, it’s nearly impossible to untangle. But, it’s time to tear open that web and defend
our industry by educating the public, starting with our friends and family. Those who are adamantly
anti-development probably don’t realize how many lives would be devastated by “no development”.
It’s not just those in search of a home they can afford, but also those who work in this industry. That
includes loan officers and processors, appraisers, title and escrow staff, sales people, customer
service representatives (for builders), trade sales people and installers, lawyers, accountants, interior
designers, marketing professionals, landscape architects and contractors… the list goes on. Not
to mention all the staff who are behind the scenes. And what about those who have no formal
education, but who actually build the homes with their own hands? Hammers, paint brushes, nail
guns, fork lifts… the men and women who operate all that heavy machinery.
Where would we all be without any construction?
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In California, I would argue there is no such thing as the “evil developer”. We are so heavily
regulated, even if someone aspired to be evil, there is no way they could succeed. Builders, the
men and women who put up the money and negotiate these deals, work hard and trudge forward
through the mountains of objection and distrust. They have to mitigate and negotiate for years in
order to get a project to the table. And without them, we would have no jobs and no place to live.
Having said all that, here are some simple and to-the-point facts that you can share with your
friends, family and casual acquaintances, to help them truly understand why housing in California is
so outrageously expensive.

›

In the early stages, before the project even goes before council, builders typically spend
1-3 years working with the surrounding community (adjacent to the proposed project) to
develop an understanding of their concerns, and from there, offer mitigation (compromises)
and benefits to help resolve their issues and/or to give them a gift of sorts to alleviate what
is perceived to be a negative impact. This can be anything from agreeing to reduce density
(number of units) to dedicate
CEQA PROCESS FLOW CHART
more square feet to open
space (over and above what
is already required by State
and/or Federal regulations),
to designing the layout so as
to avoid blocking anyone’s
view, to paying for a stop light
at an intersection that will be
impacted by the development.
›
Working things out with
the community is in addition
to a builder satisfying The
California Environmental
Quality Act’s (CEQA)
requirements. CEQA will take
an overview of the area and
proposed development and
determine what they perceive
as the negative impacts on
the immediate area, and the
builder is required to pay
to offset those, and often it
extends well beyond just the
immediate development area.
With regard to affordable
housing, it’s not uncommon
for new developments to be
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required to build 10%-20% of the units as Affordable Housing for a period of 55
years… a huge financial burden, which is part of the high cost of a new home.
›

The first 18-24 months it takes to shop a new development around and obtain its
first approval (Tentative Map) can cost a Builder upwards of $2,000,000.

›

Once a Tentative Map is approved, the real work begins! Before a Final Map
can be issued, the Builder needs additional approvals, and while every project
is different, it’s not unusual for many proposed, non-urban developments to be
required to submit to and gain the approval of:
›

The Army Corps of Engineers

›

The US Dept. of Fish and Wildlife

›

The California Dept. of Fish and Wildlife

›

The Regional Water Quality Control Board

OTHER INTERESTING TIDBITS:
›

The state of California has great weather, right? Well, did you know that we are the most
heavily regulated with regard to “weather proofing” our homes. This includes insulation,
windows, doors, weather stripping, light bulbs and other construction materials. All of
these requirements add up to big bucks. And just this month, the Energy Commission
approved a measure requiring nearly all new detached and attached homes to include
solar panels starting in the year 2020.
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›

If you attend any of these City Council or Planning Commission meetings, it’s not uncommon
to see those most heavily opposed to new housing developments already own their home,
while those demanding more housing, affordable or not, do not own a home.

›

Impact Fees are paid just about everywhere in our nation. The national average for fees is
about $6,000 per unit; in Los Angeles, it’s $41,694 per unit according to Michael C. Battagia
of the Sacramento Bee.

›

In California, if someone objects to a development, they can file a lawsuit anonymously
and for non-environmental reasons. This lawsuit will halt a development entirely until it is
resolved. Again we are talking about government, so this is not a quick resolution, and costs
the Builder hundreds upon thousands of dollars.

›

We strive to build “green” and with energy efficiency in mind, such as solar panels, but it
begs the question: Are consumers willing to pay extra for these features? Most probably
are willing to pay extra, but the problem here is that the house is already so expensive
due to California land use regulations, among other requirements, it’s already out-of-reach
for many people.
There is no easy
solution. On a positive
note, many people in
local government are
responding to the need
for affordable housing
by proposing and
implementing changes
to help eventually reduce
the cost and timelines
for getting projects
approved.

We must continue to
fight to bring housing
to our beautiful county.
San Diego and its
surrounding cities are
all very desirable places
to live, and not only will
new people continue to
move here, but those
who already live here are
raising families who will need homes of their own someday. Know the facts and tell your friends
why housing costs so much in Southern California.

TOGETHER, WE CAN MAKE A DIFFERENCE.
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69%

Sylvia Rose has been working in the new homes industry for
20 years, first coordinating the sales and marketing division
for a small builder in the late-nineties, then eventually getting
90%
her real estate license and selling new homes.
Today she is a Sales Representative for local, San Diego
builder, ColRich. Sylvia loves movies, food and wine, and of
course her husband Brian and dog Foxy.
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BRE #01377761
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SUBSCRIBE

Marketing and Events

We’re looking for experts like you!
Have a whitepaper you’d like to share or write for the SMC? Contact our president Lori
Asaro at smc@biasandiego.org and provide your name, contact information, and subject
matter for consideration.
•
•
•
•

Don’t worry about formatting,
we’ll do that for you.
Write about something you know.
It should be educational, but still engaging.
1,000 words is ideal for this purpose.

•
•
•
•

Provide citations if referencing other material.
Provide links.
Add pictures.
Provide a Bio and your picture.
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Let us inspire you to build a brighter, better career.

JOIN TODAY

For more info, please contact Lori Asaro, SMC President at
858-336-2709 • smc@biasandiego.org
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